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25 January 1963 

Deputy Comptroller 

ADP3 Activity Report for Hovestoer and 
December 1962 


MEMORANDUM FOR* 
SUBJECT t 


25X1 A x. Attached is a copy of a report by which 

reflects his recent activity in the Finance and Fiscal 
Divisions. 


2. In addition to this activity, several discussions 
have taken place between masribers of the ADF Staff and the 
Budget Division for the purpose of bringing into focus 
procedures Which can be improved by ASF systems. The first 
phase of mechanization would be the development of a form 
which could be utilized for the collection of basic personnel 
and fund information by organization and program. Hi* several 
budget reports which display this information in various 
sequences and formats could then be produced automatically. 

In addition, changes to various items or amounts could be 
made without the need for manual recomputing and retyping of 
the budget summaries. Hie Budget Division is now analyzing 
their information requirements and developing a format for 



CIA Automatic Data Processing Staff 


25X1 A 


25X1 A 


Attachmenti 

Activity Report 


COPY of 


Bob: 


| penned note to Dep.Compt : 


Distribution! 

Orig.+l - Addressee (w/att) 

1 - C/ADPS/SD (wo/att) 
c/ADPS file 
1 - C/AAPS chrono 


Would you please let me know if this 
is proceeding at the pace and in the 
direction that you want. 


Joe 


ADPS/JB: 


| (25 Jan 63) 

)6 : CIA-RDP83T00573 
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15 January 1961 


OAMOOK rOPi support Division, AD PS 

SUBJECT 


t Activity haport for Boveaber 
and pso sm b e r 1962 


i tf AS per your request ths follewing is s •* ’ 

wy activities for the wonth* of aevember and riawiir m * 

«* Malaga f t** 

2«vsrs 1 hours hsvo been oarpontfod P^t too # 

W >nths relative to Finance on *>? 

X served as liaison* The major problems are out- 
lined below t 


1) The Chief, caffh Branch, Finance 
formally requested adto to furnish it vith^sl* 
eOpiea of a run in straight numerical lifting 
and then wtftfc one copy ejected byv.**ployee 
number, When this cam* to my attention X had 
discussions with tha Branch Chief •"* 
requlrenent we* changed to three copies ejected 
by employee number* This change resulted In 
considerable savings in manpower, . paper and 
maahtne cost. The Us tings involved memm 19 
trays of IBM cards, 

y have been involved in, and it has® t 
been completely sattled yet, a proposal made by 
ths Finance Division regarding the processing 

of the property aooounts payable*, X here 

attended several meeting* with vr*>ax»l 
finance. Technical Accounting Staff and ADPD, 
Aoain X seemed to be ths -buffer ^WSSIV#* 
group. This proposal, as wised, ^ ^ 
potential of conaiderabls savings 
mad ADPD ef manpower, paps* and machine 


11 •* 




. . ; •. r . . %2iT« 
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1) Z har* thm Chi**, ADPD to 

rA» * list of *11 "reports* currently 
pr*p*r*4 for fcHo Comptroller eoapl M t» The list 
to indicate the number of oopies, tin* l*fulM4 
to propose and to idiere distributed* Z propose 
to toko thin inforrstion to tho Deputy (kept roller 
end * newest ho assign * **ni«r parson to roolly 
girt thooo refuirsnsat* * very *b*rd leek* a* 
to need end Hunker of eepiae* Z mb eery O M fl d wt 
thU project will develop oonoidereble saving* 

1 a Manpower, peper and sadhlne coat* 


4} Z have been involved in ee 
■deer type prejeets regarding work 
by ADM> for finance which have ref 
of ay tine* 


refuired bite 




Tho najer portion of mjr tin over the peat tap 
has been oapeedod in the fiaeal Division. 


1} a detail raviav haa bean »ade efthe 
bieril ledger Control Accounts, pertinent fab- 
aidlarieo* the daily posting ^ueoale 
use, the allotment ledger and swfpertlbf Jfbgo®* 
Special eonaidarstioR being given’ to tbs dp&m 
Mumti sainta Ued* the type documents 
poet e aah record and the typo tnformtiaejeete 


' ; ..-f V>* . 


1) the Sea Bad ghsee of thin study I* eaftHr 
wey whiab U te se epa ge th* Fiscal mtialen v 
pteoftdnres with thee* need by tbs Mams 
Otvialoa. this eeapbrisen phase in eeaeitaed .. 
necessary fee the following reassess • 


e| P o ss i ble coosoHdatie* ed 
diviaieea wattiia in the 

b) - be Kave tha financial pep 


the tea 'di*lei«i 


bathe 




' ’vis* . *■ 

S&l 


i^rSsS 




mwBM 
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4} to davnlon pros*Su 3 T« for "in put * 
to the SOI in such manner that the current 
501 programs t«y be ueed vhexaver possible. 

31 Rough floe chart* and coding chart a are 
being prepared along with the ^crte tWe. 

This effort i* beginning to nov* 
should develop »ore speed and «uch ot the 
•ground waft* hM b*«* oooortd. 

_ at doing thm thing* lndichtod in p*r»gr»ph» 

M » ^T” b«. oovorol tnotoncj. wh«. 

d' dd b— Li. to .uggoot * g~nt 

which eave s»ape«*r efforts, an mmsplm of thie type 
liehsaent ia ** followii 

11 several thousand posting* a noath were i 
»*vad in posting the logistic* Procure*** 

Account a (ooet center) by 

schedule of open purchase order* at nonth -end 
s* op po sed to individual postings • 

2 ) the second phase of this big posting pro- 
blem will begin next month ^ er * in ** * **** 7 . 
addition ef inforastion currently being punah*l 
into thm ca rd* we will be able to make weexy 
pratin'! to Curt o*nt*r ted««* sh «*t» »* 

Pitting with tl,. 4 *t*ii iUtlng of 
inforvAtion fi«« tho lnfoo»tion ■* "» ” *°g 
none*. fti* will mv* hundred w» 

posting* per Month, 

*% there have been nuasroua other mino r 

suggest ion* Made and adopted whioh save manpower 
nd# n ^> lit tha Fiscal Division* 
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sereoanel has been eatoellent* Sines our 
the Deputy oonptroller* a office, 
huWtbmOl. tn. «p—* *« —°h.ti- ._ 

- usi ass 1 gsMeots to complete at 




mpintt to Ml able to devote 


25X1 A* 


25X1 A 


25X1 A 



fcjtS- }■ 


